
RCI and Private RCI and Private 
OrganizationsOrganizations

 Determine affected Determine affected 
POs using initial RCI POs using initial RCI 
foot-print foot-print 

 Ascertain Ascertain 
command intent re command intent re 
POs POs 

 If controversy If controversy 
likely, recommend likely, recommend 
formation of formation of 
command team to command team to 
strategizestrategize

 Plan strategy for Plan strategy for 
dealing with POs dealing with POs 
affected by RCIaffected by RCI

 Options:                    Options:                    
          

       Redraw RCI Redraw RCI 
boundaries to leave boundaries to leave 
PO in placePO in place

     Offer to relocate PO Offer to relocate PO 
on the installationon the installation

     Terminate PO Terminate PO 



Fort Belvoir RCI and Woodlawn Fort Belvoir RCI and Woodlawn 
Little League (WLL)Little League (WLL)

 RCI footprint included 3 ballfields licensed  RCI footprint included 3 ballfields licensed  
to WLL for total of over 30 years to WLL for total of over 30 years 

 Garrison Commander took a hard line – Garrison Commander took a hard line – 
WLL ICL to be terminated after spring WLL ICL to be terminated after spring 
season 2003 and WLL so notified season 2003 and WLL so notified 

 WLL fought to maintain status quo, and WLL fought to maintain status quo, and 
involved press, public, and politiciansinvolved press, public, and politicians

 Result:  Legislation permitting SA land Result:  Legislation permitting SA land 
swap with Fairfax Countyswap with Fairfax County

 Lesson learned:  Never mind the law, who Lesson learned:  Never mind the law, who 
has the power?          has the power?          
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